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SECRETARIAT-GENERAL OF THE NATIONAL AUITHORITY FOR COMBATING DRUGS  
ACTION PLAN FOR 2008  

Timeframe No. Outputs Activities 
J F M A M J J A S O N D 

Departments 
& 

institutions 
in charge 

Costs 
in 

US$ 
Achievement Indicators 

1 OBJECTIVE 1: STRENGTHEN THE STRUCTURE OF THE NACD AND RELEVANT INSTITUTIONS 
1.1 
 
 
 
 
 
 
 
 
 

1) Strengthen the capacity 
of the NACD Secretariat 
and related ministries. 

1. Continue to provide the following 
trainings – in country and overseas -- 
for officials of NACD Secretariat, 
related ministries and institutions: 

   -English training (basic and medium    
     level -50p.) 

- Advance English (30p) 
- Report writing skill (in English – 10p) 
- Communication skill (in English – 10p) 
- Basic and advance computer    
   training (30p) 
- training of trainers in 12 provincial 
/municipal levels on drug prevention and 
education (3 courses around 100 persons) 
-training on the management and 
development of the project (2 courses 
around 50 persons)  
-training on the arrest  and confiscated 
skill (by air, by sea and by land) –(150 
persons) 
-training on the survey and investigation 
skill for law enforcement officers (4 
courses around 200 persons) 
-training on the prevention of money 
laundering (4 courses around 100 
persons) 
- high level training overseas on 
community based drug treatment (10 
persons)  

2. Provide necessary supplies and 
materials needed for the trainings. 

         Department 
of Planning 
and 
Training, 
Dept. of 
International 
Cooperation 
UNODC/J11 
 
under the 
seeking for 
the financial 
support from 
other 
sources.  
 
 
 
 
 

 1. The following trainings conducted for 
NACD Secretariat staff: 

   -English training (basic and medium      
     level -50p.) 

- Advance English (30p) 
- Report writing skill (in English – 10p) 
- Communication skill (in English – 10p) 
- Basic and advance computer    
   training (30p) 
- training of trainers in 12 provincial 
/municipal levels on drug prevention and 
education (3 courses around 100 persons) 
-training on the management and 
development of the project (2 courses 
around 50 persons)  
-training on the arrest  and confiscated skill 
(by air, by sea and by land) –(150 persons) 
-training on the survey and investigation 
skill for law enforcement officers (4 
courses around 200 persons) 
-training on the prevention of money 
laundering (4 courses around 100 persons) 
- high level training overseas on 
community based drug treatment (10 
persons)  
 
 
 

2.  – learned about the requirement of 
material for training. 
     –Necessary supplies and materials 

needed for the trainings provided. 
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1.2 2) Strengthen the work 
effectiveness of the NACD 
Secretariat 

1. Request to the Government to add 
more members of NACD if needed. 

 

22-Develop administrative and financial 
procedures and related documents 
oncerning the operation of NACD 
ecretariat. 

 
3-Collaborate with the ministry of 
Economy and Finance to enable the 
implementation of the new article 4 of 
the royal decree on the amendment of 

the royal decree ns¼rkt¼0995¼65 
dated 7 Sept. 1995 regarding the 
establishment of NACD. 

4-Conduct drug control meetings at the 
following levels: 

- national level (NACD): 2/year  
- provincial/municipal level (24): 1/year   
- HIV/AIDS and drugs networks 
between government and civil 
society: 4/year. 
 

5-Develop the declaration on the 
structure, role and functions of 
NACD’s departments. 

 
 
 

6- Evaluate working possibility to ask 
for additional officials.  

         -Department 
of Legislation 
-Department 
of 
Administratio
n 
-Department 
of Planning 
-UNODC 
 
-working 
group of 
Secretariat 
General of 
NACD 
 
Department 
of Admin. 
 
-Department 
of Planning 
-Department 
of 
Legislation 
Department 
of Admin. 
-DHA 
-Organizations 
 
 
 
SG. Of NACD 
 
 
 
 
 
 
-Department 
of Planning 
-Department 
of Admin. 

 1-Request to the Government to add more 
members of NACD raised. 

 
 
 
 
 
 
 
 

2-Developed administrative and financial 
procedures and related documents concerning 
the operation of NACD secretariat. 

3-Collaborated with the ministry of Economy 
and Finance to enable the implementation of 
the new article 4 of the royal decree on the 
amendment of the royal decree 

ns¼rkt¼0995¼65 dated 7 Sept. 1995 
regarding the establishment of NACD. 

4-Conducted drug control meetings at the 
following levels: 

- national level (NACD): 2/year  
- provincial/municipal level (24): 1/year   
- HIV/AIDS and drugs networks between 
government and civil society: 4/year. 

 
 
 

5-The declaration on the structure, role and 
functions of NACD’s departments developed. 

 
 

6-Evaluated working possibility to ask for 
additional officials.  
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1.3 3) Expand the drug 
information centre (DIC) 
network, document and 
share information and 
experiences on illicit drug 
control activities with all 
stakeholders. 
 
 
 
 
 
 
 
 
 
 
 
 

1. Connect information network – 
email, internal phone, internet – at 
the new building of the NACD 
Secretariat.  

 
 
2-Improve the NACD website;  

3-Expand Drugs information networks 
in all provinces and train officials on 
data collection work in response to 
Drug Competitive Plan and seek for 
support from donors in order to support 
the above. 

 

4- Encourage more reporting by 
relevant partners and others. 

5- The DIC will work with relevant 
agencies and experts to document drug 
data and distribute them to relevant 
partners. 

6- DIC will broadly distribute 
information received and upgrade 
[reporting] forms and looking at more 
effective methods of reporting. 

7- Collaborate with national and 
international Organization and 
relevant institutions to develop 
Surveillance System of drug situation 
in Cambodia.  

         DIC 
JICA 
UNODC 
/J11 
 
 
 
DIC 
JICA 
 
 
 
DIC 
JICA 
UNODC 
other 
partners 
 
 
 
SG. of 
NACD 
 
 
DIC 
relevant 
partners 
 
 
DIC 
relevant 
partners 
 
 
SG. of 
NACD 
MOH 
Ministry of 
Planning 
Organizations 
 

 1-Connected information network – 
email, internal phone, internet – at the 
new building of the NACD Secretariat.  

2- continued to improve more the 
NACD website;  

 

3-Expanded Drugs information networks 
in all provinces and train officials on data 
collection work in response to Drug 
Competitive Plan and seek for support 
from donors in order to support the 
above. 

 

4- Encouraged more reporting by 
relevant partners and others. 

5- The DIC worked with relevant 
agencies and experts to document drug 
data and distribute them to relevant 
partners. 

6- DIC  distribute information received 
and upgrade [reporting] forms and 
looking at more effective methods of 
reporting. 

7- Collaborated with national and 
international Organization and relevant 
institutions to develop Surveillance 
System of drug situation in Cambodia.  
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 1.4 4) Create drug control 
units – in Ministries 
members of NACD  

1. NACD Secretariat to facilitate all 
NACD members in order to create a 
unit responsible for drug control 
activities. 

2-Discuss with involved Ministries / 
Institutes to identify role, function  and 
mission of the drug units.  

3-Ministries members of NACD will 
allocate a portion of their own annual 
budget to implement their drug control 
activities.  

         Dep. Planning 
Dep. Admin. 
relevant 
ministries/ 
institutions 
 
 
Dep. Planning 
Dep. Admin. 
relevant 
ministries/ 
institutions 
 
 
relevant 
ministries/ 
institutions 
 
 

 1-NACD Secretariat facilitated all 
NACD members in order to create a unit 
responsible for drug control activities. 

 

2-Discussed with involved Ministries / 
Institutes to identify role, function and 
mission of the drug units. 

3-Ministries members of NACD 
allocated a portion of their own annual 
budget to implement their drug control 
activities.  

1.5 5) The NACD Secretariat 
continues to strengthen 
and expand the inter-
ministerial working 
groups. 

1. Review the roles and functions of the 
existing working groups  

2-Discuss the necessity and possibility 
of creating new working groups. 

3-Encourage regular reporting and 
meetings. 

         D.law.En. 
D.leg. 
D.Reseach 
Relevant 
Ministries  
Institutions 
 
 
SG. of 
NACD 
Relevant 
Ministries  
Institutions 
 
SG. of 
NACD 
Relevant 
Ministries  
Institutions 
 
 
 

 1-Reviewed the roles and functions of the 
existing working groups  

2-Discussed the necessity and possibility 
of creating new working groups. 

3-Regular reporting and meetings 
encouraged to the leaders of NACD. 
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1.6 6) Improve the cooperation 
with bilateral/multilateral 
donors and other 
stakeholders.  
 
 

1. The NACD Secretariat will make 
visits to exchange experiences and 
information with relevant donors, 
key partners including current 
bilateral/ multilateral MOU 
countries. 
a. Cambodia-China 1/year 
b. Cambodia-Vietnam and Laos 

1/year  
c. Cambodia-Thai 2/year 
d. Cambodia-Russia 1/year 
e. Annual meeting HONLEA 
f. MoU meeting 
g. INCB meeting 
h. Annual meeting (Asia-Pacific) 
i. Visit and study tour overseas  
j. 20 % of contribution budget to the 

projects 
2-The NACD Secretariat to produce 
documents/ reports and share them with 
donors and key partners.  

3-Organize drug forum and activities 
with involvements of donors and 
partners in: 

- International Children Day  
- International Day Against Drugs 
- Water Festival etc. 
- Public holidays 

4-NACD Secretariat to organize new 
agreement or MOU with ASEAN 
member counties.  

5-Organize dialogue and discussion 
with donors and relevant partners to 
support the drug control activities in 
Cambodia.  

         SG. of 
NACD 
UNODC  
Relevant 
Ministries  
Institutions 
 
 
 
 
 
 
 
 
 
 
 
 
D.Adm. 
other 
partners 
 
Organizations 
Working 
Group of SG. 
of NACD. 
Relevant 
Ministries  
Institutions 
 
Department 
of 
International 
Cooperation. 
Department 
of 
International 
Cooperation. 
Dep. 
Planning 
UNODC 
JICA 
other 
partners  

 1-The NACD Secretariat made visit to 
exchange experiences and information 
with relevant donors, key partners 
including current bilateral/ multilateral 
MOU countries. 

k. Cambodia-China 1/year 
l. Cambodia-Vietnam and Laos 1/year  
m. Cambodia-Thai 2/year 
n. Cambodia-Russia 1/year 
o. Annual meeting HONLEA 
p. MoU meeting 
q. INCB meeting 
r. Annual meeting (Asia-Pacific) 
s. Visit and study tour overseas  
t. 20 % of contribution budget to the 

projects 
 

2-The NACD Secretariat produced 
documents/ reports and share them with 
donors and key partners.  

3-Organized drug forum and activities 
with involvements of donors and partners 
in: 

- International Children Day  
- International Day Against Drugs 
- Water Festival etc. 
- Public holidays 

4-NACD Secretariat organized new 
agreement or MOU with ASEAN 
member counties.  

5-Organized dialogue and discussion 
with donors and relevant partners to 
support the drug control activities in 
Cambodia.  
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1.7 7) NACD monitors and 
evaluates drug control 
activities of relevant 
ministries and Municipal/ 
Provincial Drug Control 
Committees. 
 
 

1-NACD will create a working group to 
monitor and evaluate drug control 
activities. 

2-The working group will develop a 
plan and criteria for monitoring, and 
evaluation. 
 
 
3-This working group will conduct 
monitoring and evaluation activities 
and  report (including recommendation) 
to the Chairman of NACD through the 
NACD Secretariat.  (2times/year)  

4-Write progress report of NACD to 
provide to involve institutes and 
partner. 

         DP/Relevant 
working 
groups 
/relevant 
ministries/ 
UNODC/ 
NGOs 
PDCCs 
 
 
working 
groups 
/relevant 
ministries/ 
 
Depat. 
Admin. 
working 
groups 
/relevant 
ministries/ 
 
 

 1-NACD  created a working group to 
monitor and evaluate drug control 
activities. 

2-The working group developed a plan 
and criteria for monitoring, and 
evaluation. 

3-This working group conducted 
monitoring and evaluation activities and 
will report (including recommendation) 
to the Chairman of NACD through the 
NACD Secretariat.  (2times/year)  

4-Writed progress report of NACD to 
provide to involve institutes and partner. 
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No. Outputs Activities J F M A M J J A S O N D 
Depts. & 
Instits in-

charge 
Cost in 

US$ Achievement Indicators 

2 OBJECTIVE 2: REDUCTION OF DEMAND FOR ILLICIT DRUGS 
2.1 1) Increase public 

awareness – families, 
communities and society -- 
of the effects of illicit 
drugs and their impacts 
upon society. 
 

1. Based on international good practices 
and in collaboration with key 
partners, NACD will produce [and 
disseminate] a national policy and 
guidelines on drug education and 
prevention. 

2. Initiate and coordinate activities in 
collaboration with key partners to 
increase public awareness on illicit 
drugs including linkages between 
illicit drugs and HIV/AIDS at the 
followings: 
- cinemas (throughout the country);  
- entertainment centres, hotels, guest  
   houses, karaoke (throughout the  
   country);  
- factories (in Phnom Penh);  
- provinces along the borders. 

3. The NACD Secretariat and relevant 
partners will encourage the business 
community and writers to support 
drug prevention and education 
activities. 

         DL/DP/ 
Relevant 
Working 
Groups  
 
 
Ministry of 
culture 
Ministry of 
Information 
Media  
Local 
authorities 
NGOs 
NAA 
Pagoda 
Law 
Enforcement 
Agencies 
WHO 
UNODC 
 
 
 
 
 
 
 
 
SG. of 
NACD 
DHA 
Donors 
Organizations 
  
 

 1. Based on international good 
practices and in collaboration with 
key partners, NACD will 
produce[and disseminated] a 
national policy and guidelines on 
drug education and prevention. 

2. Initiated and coordinated activities 
in collaboration with key partners to 
increase public awareness on illicit 
drugs including linkages between illicit 
drugs and HIV/AIDS at the followings: 
- cinemas (throughout the country);  
- entertainment centres, hotels, guest  
   houses, karaoke (throughout the  
   country);  
- factories (in Phnom Penh);  
- provinces along the borders. 

3-The NACD Secretariat and relevant 
partners continued to encourage the 
business community and writers to 
support drug prevention and education 
activities. 
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2.2 2) To develop drug 
prevention programmes. 
 
 
 
 
 

1. The NACD Secretariat will work 
closely with the Ministry of 
Education, Youth and Sports to: a) 
establish a drug prevention working 
group; and, b) a expand drug/HIV 
prevention and education programme 
into the academic institutions. 

2. Organize training-of-trainers (TOT: 
teachers and pupils) who will provide 
training to their peers in their 
institutions - public institution and 
private institution.  

3-Develop (and modify) IEC materials 
and modules needed (for trainers and 
for students) for the prevention 
programme. 

4-Evaluation of drug awareness 
amongst pupils. (in Siem Reap, Bantey 
Meanchey, Battambang,  Sihanouk 
Ville and Phnom Penh) 

         DL 
Health 
Department 
Institutions  
 
 
 
 
D.Leg. 
DHA 
Projects 
D. Planning 
 
 
MOE 
D.Leg. 
Health 
Department 
UNODC 
JICA 
partners 
 
MOE 
D.Leg. 
D/Planning 
H-83 Project 
 
 
 
 
  

 1. The NACD Secretariat worked closely 
with the Ministry of Education, 
Youth and Sports to: a) establish a 
drug prevention working group; and, 
b) a expand drug/HIV prevention 
and education programme into the 
academic institutions. 

2. Organized training-of-trainers (TOT: 
teachers and pupils) who will provide 
training to their peers in their 
institutions - public institution and 
private institution.  

 
3-Developed (and modify) IEC materials 
and modules needed (for trainers and for 
students) for the prevention programme. 

4-Evaluated of drug awareness amongst 
pupils. (in Siem Reap, Bantey 
Meanchey, Battambang,  Sihanouk 
Ville and Phnom Penh) 
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2.3 3) Develop a 
comprehensive approach 
to prevent HIV 
transmission associated 
with illicit drug use and 
provide treatment, care and 
support for drug users at 
risk of infection with and 
living with HIV.  
 
 
  

1. Expand access to HIV (and 
associated infectious diseases) 
prevention information, services and 
commodities for people who use 
drugs, those at risk of drug use, their 
sexual partners and families. 

2-Expand access to HIV (opportunistic 
infections and related infectious 
diseases) treatment, care and 
psychosocial support service for people 
who use drugs. 

3-Provide of options for treatment of 
drug dependent and associated mental 
illness using evidence-based strategies. 

4-Create an enabling environment 
(including related law, policy, quality 
surveillance, research, advocacy and 
community engagement) which 
supports interventions to prevent and 
treat HIV and AIDS in illicit drug 
users). 

5-Develop capacity of the DHA 
working group, secretariat, and 
implementing partners (including M&E 
capacity). 

 

         D.Planning 
D. Leg. 
DHA 
H83 Project 
 
 
 
D.Leg. 
DHA 
MOH 
 
 
 
MOH 
D.Leg. 
DHA 
 
 
MOH 
D.Le. 
DHA 
H83 Project 
I13 Project 
Communities 
other 
partners 
 
  
SG.of 
NACD 
WHO 
other 
partners 

 1. Expanded access to HIV (and 
associated infectious diseases) 
prevention information, services and 
commodities for people who use 
drugs, those at risk of drug use, their 
sexual partners and families. 

2-Expanded access to HIV (opportunistic 
infections and related infectious diseases) 
treatment, care and psychosocial support 
service for people who use drugs. 

3-Provided of options for treatment of 
drug dependent and associated mental 
illness using evidence-based strategies. 

4-Created an enabling environment 
(including related law, policy, quality 
surveillance, research, advocacy and 
community engagement) which supports 
interventions to prevent and treat HIV 
and AIDS in illicit drug users). 

5-Developed capacity of the DHA 
working group, secretariat, and 
implementing partners (including M&E 
capacity). 
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2.4 4) Increase the cooperation 
on drug and HIV 
prevention in vulnerable 
municipalities and 
provincial towns. 
  

1. Mobile drug prevention teams 
intensify their activities on a regular 
basis in the priority provinces. (2 
times/year, 12 municipalities-
provinces) 

2-The NACD Secretariat will 
coordinate and improve the mapping of 
drug prevention activities run by NGOs 
and others. The mapping list will be put 
in the NACD's website for further 
distribution. 

 
3-Innovative drug activities such as: 
- Awareness contests, Questions and 

Answers (Q&A) through : 
           -  radio (1 time/month) 
          - TV (1 time/month) 
          - drama and short story   
             production (2 times/year) 

            -IEC materials distributions 
            - Publish book on Law on the    
              Control of Drugs and other  
               necessary documents 

4-Reasonable rewards and attractive 
gifts will be used during drug 
awareness events. (especially during 
important public holidays) 

 

         D.Leg. 
drug mobile 
team 
 
 
 
D.Plannig 
D.Leg. 
DHA NGOs 
DIC 
KHANA 
 
  
D.Leg. 
Lectures teams 
UNODC 
NGOs 
 
 
 
 
 
 
 
 
 
 
 
SG. NACD 
Donors  
UNODC  
NGOs 

 1. Mobile drug prevention teams 
intensified their activities on a 
regular basis in the priority 
provinces. (2 times/year, 12 
municipalities-provinces) 

2-The NACD Secretariat coordinated 
and improve the mapping of drug 
prevention activities run by NGOs and 
others. The mapping list will be put in 
the NACD's website for further 
distribution. 

 

3-Innovatived drug activities such as: 
- Awareness contests, Questions and 

Answers (Q&A) through : 
           -  radio (1 time/month) 
          - TV (1 time/month) 
          - drama and short story   
             production (2 times/year) 

            -IEC materials distributions 
             - Publish book on Law on the   
             Control of Drugs and other  
              necessary documents 

4-Reasonable rewards and attractive gifts  
used during drug awareness events. 
(especially during important public 
holidays) 
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2.5 5) An effective mechanism 
for monitoring/evaluation 
of drug awareness and 
prevention activities. 

1. The Department of Planning and 
involved Departments will work with 
experts to develop tools (i.e. 
guidelines, work plan, list of 
indicators for assessment, etc.) and 
search for budget for monitoring and 
evaluation activities. 

 
2. Assess the results of drug awareness 

and prevention programmes and 
make recommendations for possible 
adjustments of future programmes. 

         D.Planning 
D.Leg. 
UNODC 
NGOs 
relevant 
institution 
Projects 
 
 
D.Planning 
D.Leg. 
UNODC 
NGOs 
relevant 
institution 
Projects 

 1. The Department of Planning worked 
with experts to develop tools (i.e. 
guidelines, work plan, list of 
indicators for assessment, etc.) and 
search for budget for monitoring and 
evaluation activities. 

 
2. Assessed the results of drug 

awareness and prevention programmes 
and make recommendations for 
possible adjustments of future 
programmes. 

2.6 6) Sentinel surveillance 
will be conducted by the 
NACD Secretariat and 
relevant partners in order 
to keep track of the drug 
abuse situation and related 
HIV/AIDS transmission in 
Cambodia. 

1. The NACD Secretariat will continue 
to collaborate with NAA, NCHADS 
and the Ministry of Planning vis-à-
vis drug abuse surveillance and 
survey.  

2-Quantitative and qualitative surveys 
of DU/IDU and HIV prevalence will 
conduct in 12 municipalities/provinces 
(60 communes) in collaboration with 
key partners. 

 
 

         D.Planning 
D.Leg. 
UNODC 
NGOs 
NAA 
DIC 
NCHADS 
Ministry of 
Planning 
 
 
DIC DHA 
MoH. 
NGOs 
relevant 
Ministries/In
stitutions 
WHO 
H83 Project 

 1. The NACD Secretariat continued to 
collaborate with NAA, NCHADS 
and the Ministry of Planning vis-à-
vis drug abuse surveillance and 
survey.  

2-Quantitative and qualitative surveys of 
DU/IDU and HIV prevalence conducted 
in 12 municipalities/provinces (60 
communes) in collaboration with key 
partners. 
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No. Outputs Activities J F M A M J J A S O N D
Depts. & 
Instits in-

charge 
Cost in 

US$ Achievement Indicators 

3 OBJECTIVE 3: REDUCTION OF ILLICIT CROP CULTIVATION 
3.1 1) The NACD Secretariat 

and relevant partners will 
ensure a complete 
eradication of marijuana 
and other substances. 
 

1. Take necessary steps to completely 
eradicate marijuana and other 
substances. 

2-The Department of Law Enforcement 
will work closely with relevant 
institutions in order to 
a) continuously follow up the 

plantation of marijuana and other illicit 
plantations. 
b)  report on the result of eradication of 
marijuana and other illicit plantations. 
c) Collaborate with relevant institutions 
in order to develop a mechanism for 
destruction and preventing the 
extraction and trafficking safrole-rich  
oil.  

         DLE 
MoA 
UNODC 
NGOs 
Media 
Community 
 
 
 
D.Leg. 
Authorities 
MoA 
UNODC 
NGOs 
Media 
Community 
other 
partners 
 
 
  

 1-Took necessary steps to completely 
eradicate marijuana and other 
substances. 

2-The Department of Law Enforcement  
worked closely with relevant institutions 
in order to 
a) continuously follow up the plantation 

of marijuana and other illicit plantations. 
b)  report on the result of eradication of 
marijuana and other illicit plantations. 
c) Collaborate with relevant institutions 
in order to develop a mechanism for 
destruction and preventing the extraction 
and trafficking safrole-rich  oil.  

3.2 2) The NACD Secretariat, 
relevant institutions and 
partners will raise public 
awareness of the drug 
control laws regarding 
marijuana plantation and 
other illicit cultivations. 

1. The Departments of Law 
Enforcement and Legislation, in 
close collaboration with the Ministry 
of Justice and other relevant 
ministries, will incorporate relevant 
chapters and articles of the drug 
control laws into the public 
awareness [sessions] and the 
campaign on the eradication of 
marijuana plantation and other illicit 
cultivations. 

         DL  
DLE 
MoJ 
MoA 
Local  
Authority 
NGOs 
Media 
UNODC  
Community  

 1. The Departments of Law 
Enforcement and Legislation, in 
close collaboration with the Ministry 
of Justice and other relevant 
ministries,  incorporated relevant 
chapters and articles of the drug 
control laws into the public 
awareness [sessions] and the 
campaign on the eradication of 
marijuana plantation and other illicit 
cultivations. 

3.3 3) NACD will organize the 
event "Cambodia is free of 
marijuana". 

1. NACD will coordinate with relevant 
institutions and donors in order to 
organize the event "Cambodia is free 
of marijuana".  

         NACD 
Secretariat  
Partners 

 1. NACD coordinated with relevant 
institutions and donors in order to 
organize the event "Cambodia is free 
of marijuana".  
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No. Outputs Activities J F M A M J J A S O N D
Depts. & 
Instits in-

charge 
Cost in 

US$ Achievement Indicators 

4 OBJECTIVE 4: CONTROL OF ILLICIT TRAFFICKING AND PRODUCTION 
4.1 1) The NACD will 

continue to urge law 
enforcement agencies at all 
levels on drug prevention 
activities. 
 
 

1. The NACD Secretariat will 
coordinate with Police, Military 
Police, Customs, CamControl and 
other relevant authorities to 
investigate production sites and 
trafficking networks and take steps to 
suppress them (i.e. production sites, 
distribution, storage and trafficking 
networks). 

2. Common report form(s) - for Police, 
Military Police, Customs, 
CamControl, Civil Aviation and 
other relevant authorities - related to 
information about illicit drug 
production and trafficking will be 
developed and used. 

3. NACD will urge the use of 
comprehensive measures using 
combined forces to ensure that 
districts and villages will have less 
drug offenses.  

4.Coordinate with Law 
enforcement units and local 
authorities to conduct 
administrative procedures 
relevant to illegal drug 
problems. 

         DLE/DA 
Relevant 
ministries 
and 
institutions  
Community 
 
 
  
D.Leg. 
D. Adm. 
Relevant 
ministries/ 
institutions 
 
 
D.Leg. 
D.Planning 
relevant 
ministries/in
stitutions 
 
 
 
relevant 
ministries/in
stitutions 
SG. of 
NACD 
Organizations 
 

 1. The NACD Secretariat will 
coordinatee with Police, Military 
Police, Customs, CamControl and 
other relevant authorities to 
investigate production sites and 
trafficking networks and take steps 
to suppress them (i.e. production 
sites, distribution, storage and 
trafficking networks). 

2. Common report form(s) - for Police, 
Military Police, Customs, 
CamControl, Civil Aviation and other 
relevant authorities - related to 
information about illicit drug 
production and trafficking  be 
developed and used. 

3. NACD  urged the use of 
comprehensive measures using 
combined forces to ensure that districts 
and villages will have less drug 
offenses.  

4. Coordinated with Law 
enforcement units and local 
authorities to conduct 
administrative procedures 
relevant to illegal drug 
problems. 
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5.Relevant ministries/institutions will 
hold regular meetings (1 time /month 
) and report to the chairman of 
NACD – about the progress made 
and lessons learnt from the control of 
illicit drug production and 
trafficking. 

6.Eliminate Treatment Places that have 
no license from Ministry of Health. 

         MOH 
D. Legisl. 
Local 
Authorities 
 
 
 

 5. Relevant ministries/institutions  held 
regular meetings (1 time/month) and 
report to the chairman of NACD – 
about the progress made and lessons 
learnt from the control of illicit drug 
production and trafficking. 

6. Eliminated Treatment Places that 
have no license from Ministry of 
Health. 

4.2 2) The NACD will 
upgrade relevant drug 
control law enforcement 
agencies.   

1. The SG. of NACD, with the 
assistance of UNODC and donors 
will make a need assessment of law 
enforcement agencies and 
subsequently, develop:  

 a) a training plan;  
  b) a list of equipment needed. 

c) purchase necessary items, such as 
digital cameras, VHF radios, drug 
test kits and other surveillance 
devices. 

   d) provide basic instruction (on the 
way to operate and maintain those 
items) to law enforcement agencies 
in municipalities and provinces. 

2- The SG. of NACD, with the support 
of  drug control project in the region 
and bilateral projects, will train the 
Law Enforcement officers at 
municipal/ provincial levels and will 
provide them with necessary 
equipment. 

         DA/DP 
Relevant 
Ministries 
and 
Institutions  
UNODC/J11 
Donors Jica 
 
 
 
 
 
 
 
 
 
D.Planning 
D.Leg. 
D.Adm.  
D.Co. 
relevant 
ministries/in
stitutions 
UNODC/J11 

 1-The SG. of NACD, with the assistance 
of UNODC and donors  maked a need 
assessment of law enforcement agencies 
and subsequently, develop:  

 a) a training plan;  
  b) a list of equipment needed. 

c) purchase necessary items, such as 
digital cameras, VHF radios, drug test 
kits and other surveillance devices. 

   d) provide basic instruction (on the 
way to operate and maintain those 
items) to law enforcement agencies in 
municipalities and provinces. 

2-The SG. of NACD, with the support of  
drug control project in the region and 
bilateral projects,  trained the Law 
Enforcement officers at municipal/ 
provincial levels and will provide them 
with necessary equipment. 
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4.3 3) The NACD secretariat 
will continue to use and 
expand the Computer 
Based Training (CBT) 
mechanism to upgrade the 
capacity of law 
enforcement officers and 
competent authorities at all 
levels. 

1. The NACD Secretariat and UNODC 
will take steps to strengthen the 
existing CBT network and 5 
additional provinces. 

2. Conduct CBT training for other law 
enforcement officers and authorities 
(500 people) – in priority 
municipalities/ provinces and 
international checkpoints. 

3-The NACD Secretariat, UNODC and 
donors will consider the possibility 
of providing necessary equipment as 
needed. 

 
4-NACD Secretariat will create a 

monitoring and evaluation 
mechanism which will analyze the 
results of CBT training and then send 
them along with feedbacks to 
UNODC. 

5-Adding more items on human 
trafficking -- such as investigation 
and trafficking techniques -- in CBT 
programs. 

         D.Leg. 
D.Planning 
Relevant 
Ministries 
and 
Institutions  
UNODC 
/J11 
Partners 
 
 
 
 
CBT 
sponsors 
 
 
 
UNODC 
Donors 
CBT 
sponsors 
 
 
D.Planning 
D.Leg. 
D.Adm. 
Relevant 
Ministries 
and 
Institutions 
UNODC  
DIC 
 
 
UNODC  
DIC 
D. Leg. 
Partners 
 

 1. The NACD Secretariat and UNODC  
toke steps to strengthen the existing 
CBT network and 5 additional 
provinces. 

2. Conducted CBT training for other law 
enforcement officers and authorities 
(500 people) – in priority 
municipalities/ provinces and 
international checkpoints. 

3-The NACD Secretariat, UNODC and 
donors considered the possibility of 
providing necessary equipment as 
needed. 

 
4-NACD Secretariat created a 

monitoring and evaluation mechanism 
which will analyze the results of CBT 
training and then send them along with 
feedbacks to UNODC. 

5-. Adding more items on human 
trafficking -- such as investigation and 
trafficking techniques -- in CBT 
programs. 
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4.4 4) Training on precursor 
control using DVD will be 
integrated into Law 
Enforcement training 
programs.   

1. DIC and the law enforcement    
department will take steps to integrate 
the precursor control training into the 
law enforcement training programs. 

2. The law enforcement department 
will ensure that the precursor control 
element will be well presented at its 
next training.    

         UNODC 
DIC 
D. Research 
Dept Law 
Enforcement  
Other 
partners 
  

 1. DIC and the law enforcement    
department will took steps to integrate 
the precursor control training into the 
law enforcement training programs. 

2. The law enforcement department  
ensured  the precursor control element 
will be well presented at its next 
training.    

4.5 5. Strengthen and expand 
the Border Liaison Office 
mechanism (BLO) 

1. The NACD Secretariat, will 
cooperate with UNODC and relevant 
partners to Strengthen and expand 
the Border Liaison Office (BLO). 

2. The NACD Secretariat continues to 
strengthen and expand the Border 
Liaison Office (BLO) in priority 
areas and provinces. 

3-The NACD Secretariat will 
coordinate with relevant institutions to 
expand BLO mandate in relation to 
transnational crime namely human 
trafficking. 

4-The NACD Secretariat will 
coordinate with relevant donors to 
build BLO offices as appropriate.  

         Dept. Law 
Enforcement 
D. Planning 
Relevant 
Institutions 
PDCC 
UNODC  
 
 
SG. of 
NACD 
PDCC 
UNODC  
 
 
Dept. 
Human 
Trafficking 
MoI  
SG. of 
NACD 
PDCCs 
UNODC 
 
SG. of 
NACD 
 sponsors 
UNODC 
stakeholders 

 1. The NACD Secretariat, cooperated 
with UNODC and relevant partners 
to Strengthen and expand the Border 
Liaison Office (BLO). 

2-The NACD Secretariat continued to 
strengthen and expand the Border 
Liaison Office (BLO) in priority areas 
and provinces. 

3-The NACD Secretariat  coordinated 
with relevant institutions to expand BLO 
mandate in relation to transnational 
crime namely human trafficking. 

4-The NACD Secretariat coordinated 
with relevant donors to build BLO 
offices as appropriate.  
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4.6 6)  Intensify the control 
and management of 
precursor chemicals, 
medicines which contain  
addicted substances and 
plants which contain of 
Sasafra-rich oil which 
have been imported, used, 
stored, sold or distributed 
by different companies. 

1. All relevant institutions and partners will 
report to the NACD Secretariat about the 
import, distribution, use, etc., of chemicals as 
specified by relevant legislation. 

2-Inter- ministerial working groups (on precursor 
chemical control) will formulate legislation for 
monitoring and managing the precursor 
chemicals. 

3-Research for new chemicals (which could be 
used to produce drugs) to be classified in the 
annex table of the drug control Law.  

 
4-Prevent the diversion of precursor 
chemicals from legal business to illicit 
drug productions. 

 
5-Control the illegal trade of Sasafra-
rich oil plant and its oil. 
6-Training on managing of precursor 
chemical at enterprises, factories etc. in 
Phnom Penh, Kandal an Kampong 
Cham provinces. 

7-Organise regular  monthly meeting of   
   inter-ministerial working groups. 

8-Encourage the formation of sub-  
   working group of chemical   
   industry and Government. 
9. Coordinate with the relevant   

   ministries and institutions  
   responsible for issuing licenses (for  
   importing and exporting) of    
  precursors, psychotropic substances, 
  medicine consisting of addicted  
  substances and Sasafra-rich oil and 
  ensure that those ministries will   
  report immediately to NACD    
  Secretariat once the license has been 
  issued. 

         D. Research 
Relevant 
Working 
Groups and   
Ministries  
CDC 
UNODC  
MoH 
 
D. Research 
D. Leg. 
Inter-
Ministerial 
Working Group 
Relevant 
Ministries 
NGOs 
 
Inter-
Ministerial 
Working Group 
Relevant 
Ministries 
DR/ DL 
 
DR / DL 
Inter-
Ministerial 
Working Group 
Relevant 
Ministries 
CDC 
DR  
Law 
Enforcement 
Officers 
MOA 
MOC 
 
D. Research  
Partners 
UNODC 
D. Leg. 
MoH 
MoIndusrty 
CDC  
 
 
 
 

 1. All relevant institutions and 
partners  reported to the NACD 
Secretariat about the import, 
distribution, use, etc., of chemicals 
as specified by relevant legislation. 

2-Inter- ministerial working groups (on 
precursor chemical control)  formulated 
legislation for monitoring and managing 
the precursor chemicals. 

3-Research for new chemicals (which 
could be used to produce drugs)  
classified in the annex table of the drug 
control Law.  
4-Prevented the diversion of precursor 
chemicals from legal business to illicit 
drug productions. 

5-Controlled the illegal trade of Sasafra-
rich oil plant and its oil. 

6-Managing of precursor chemical at 
enterprises, factories etc. in Phnom 
Penh, Kandal an Kampong Cham 
provinces trained. 

7-Regular  monthly meeting of    
   inter-ministerial working groups. 
8-Encouraged the formation of sub-  

   working group of chemical   
   industry and Government organized. 
9. Coordinated with the relevant   

   ministries and institutions  
   responsible for issuing licenses (for  
   importing and exporting) of    
  precursors, psychotropic substances, 
  medicine consisting of addicted  
  substances and Sasafra-rich oil and 
  ensure that those ministries will   
  report immediately to NACD    
  Secretariat once the license has been 
  issued. 
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4.7 7) The NACD Secretariat, 
in collaboration with 
relevant authorities, will 
encourage the participation 
of the public regarding the 
disclosure of information 
related to illicit drug 
trafficking, production, 
storage and use, etc. 

1. The municipal and provincial drug 
control committees to create anti-
drug mailboxes in order to gather 
views from the public. 

2. The location of such mailboxes and 
their use will be widely announced. 

3. Phone lines – free of charge -- will 
be used to allow the public to report 
to relevant authority about illicit drug 
trafficking, production, storage etc. 
[Note: Strict anonymity and 
confidentiality will be adopted in 
order to ensure the safety of people 
disclosing drug information]. 

         Local 
Authorities 
DL/DIC 
Police/MP 
Customs  
CamControl  
 
Media  
Relevant 
institutions  
 

 1. The municipal and provincial drug 
control committees created anti-
drug mailboxes in order to gather 
views from the public. 

2. The location of such mailboxes and 
their use be widely announced. 

3. Phone lines – free of charge --be 
used to allow the public to report to 
relevant authority about illicit drug 
trafficking, production, storage etc. 
[Note: Strict anonymity and 
confidentiality will be adopted in order 
to ensure the safety of people 
disclosing drug information]. 

4.8 8) The NACD Secretariat 
will employ lawyer(s) 
whose role will be to liaise 
with relevant legal 
institution in order to help 
law enforcement officers 
to follow up cases with the 
judicial system.  They will 
observe all drug offenses 
hearings.  

1. The NACD Secretariat will employ  
lawyer(s) – who will represent it – 
and will follow up all hearings 
related to drug issues. 

2. The NACD Secretariat will create a 
legal team which will be responsible 
for joining work with ministries and 
legal institutions. 

3. Decisions which are "not satisfied" 
by either the prosecutors, or the 
victim, or the accused person, or the 
NACD’s lawyer will be brought to 
the appeal (by them).  

         DLE/DL 
MoJ 
Legal Team 
NACD's 
Lawyers 
Relevant 
Ministries and 
institutions  
UNODC  
NGOs 
 
Ministry of 
Interior. 
MoJ  

 1. The NACD Secretariat  employed  
lawyer(s) – who will represent it – 
and will follow up all hearings 
related to drug issues. 

2. The NACD Secretariat  created a 
legal team which will be responsible 
for joining work with ministries and 
legal institutions. 

3. Decisions which are "not satisfied" 
by either the prosecutors, or the victim, 
or the accused person, or the NACD’s 
lawyer be brought to the appeal (by 
them).  
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4.9 9) Enhancement of the 
capacity of NACD's 
laboratory. 

1. Conduct a needs assessment of the NACD 
Laboratory and the training needs of its staff.  

 
2-Provide building and laboratory equipment 
such as: 
- Analysis equipment,  
- Chemical ( HPLC one set ) 
- Gaz (N2 3 barrels, H2 3 barrels, Air  
  4 barrels, He 4 barrels; and  
- other laboratory supplies. 
 

3-Organize relevant in country and overseas 
training for laboratory technicians (10 people ) 
 
4-Recruit more staff for the NACD secretariat's 
laboratory (5 people) 

5-Disseminate and share circular vis-à-
vis the procedures for checking, 
seizure, packaging, storage of 
evidences and sample taking with law 
enforcement and court officials. 

 
6-Provide training on basic drug testing 
to law enforcement officials throughout 
the country. (400 people to be 
supported by JICA ). 
7-Print books or posters for law 
enforcement officials.  
8-UNODC will continue to assist in the 
provision of more sample substances to 
the NACD secretariat's laboratory as 
appropriate. 
9-UNODC and other partners will 
assist NACD in seeking funds to 
support the establishment of mini-
laboratory units in Battambang and 
Kampong Cham provinces – or fast 
referral system (of suspected 
substances) -  and will provide training 
for relevant staff. 
10-Liaise with the French Embassy 
(STIP) in order to get the expert 
assistance to train lab technicians to 
operate the GCMS machine. 

          Laboratory  
DA/DP 
UNODC  
Donors 
JICA 
DEA 
 
Ministry of 
Interior. 
French Embassy 
Labo 
DP/DA 
Donors  
Laboratory  
DA/DP 
UNODC  
Donors 
JICA 
DEA 
French 
Embassy  
SG. of NACD 
Labo/ 
Labo 
D. Legis. 
Donors 
Lab 
JICA 
 
Lab 
JICA UNODC 
Others Partners 
 
 
 
 
 
 
 
 
 
 
PDCCs 
UNODC 
Other Partners 
 
 
 
UNODC 
 
 
 
 
Lab 
French 
Embassy 

 1. Conducted a needs assessment of 
the NACD Laboratory and the 
training needs of its staff.  

 
2-Provided building and laboratory equipment such 
as: 
- Analysis equipment,  
- Chemical ( HPLC one set ) 
- Gaz (N2 3 barrels, H2 3 barrels, Air  
  4 barrels, He 4 barrels; and  
- other laboratory supplies. 

3-Organized relevant in country and overseas 
training for laboratory technicians (10 people ) 
 
4-Recruitd more staff for the NACD 
secretariat's laboratory (5 people) 
5-Disseminated and shared circular vis-
à-vis the procedures for checking, 
seizure, packaging, storage of evidences 
and sample taking with law enforcement 
and court officials. 

 
6-Provided training on basic drug testing 
to law enforcement officials throughout 
the country. (400 people to be supported 
by JICA ). 
7-Printed books or posters for law 
enforcement officials.  
8-UNODC will continue to assist in the 
provision of more sample substances to 
the NACD secretariat's laboratory as 
appropriate. 
9-UNODC and other partners assisted 
NACD in seeking funds to support the 
establishment of mini-laboratory units in 
Battambang and Kampong Cham 
provinces – or fast referral system (of 
suspected substances) - and will provide 
training for relevant staff. 

10-Liaise with the French Embassy 
(STIP) in order to get the expert 
assistance to train lab technicians to 
operate the GCMS machine. 
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4.10 10) Improve collaboration 
with other countries, 
especially neighboring 
countries, in the fight 
against illicit drugs. 
 

1. Law enforcement agencies and the 
NACD Secretariat will: a) share 
information with countries in the 
region and beyond; b) collaborate 
and respond on time to drug-related 
request made by those countries; and, 
c) provide mutual legal assistance on 
drug-related crimes to those 
countries. 

         D. Ineter. Re 
D. Admin. 
D. Leg. 
MoFA  
UNODC  
DIC 
Interpol 

 1. Law enforcement agencies and the 
NACD Secretariat : a) shared 
information with countries in the 
region and beyond; b) collaborate 
and respond on time to drug-related 
request made by those countries; 
and, c) provided mutual legal 
assistance on drug-related crimes to 
those countries. 
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No. Outputs Activities J F M A M J J A S O N D
Depts. & 
Instits in-

charge 
Cost in 

US$ Achievement Indicators 

5 OBJECTIVE 5: LEGISLATION  
5.1 1)  Organize awareness 

session about the drug 
control laws and the three 
International Conventions 
and the 1972 protocol for 
relevant ministries, NGOs, 
community and institutions 
at all levels.  

1. The NACD Secretariat to organize a 
two-day national workshop in Phnom 
Penh -- for 150 high level law 
enforcement officials and officials 
members of NACD -- which aims at 
sharing: a) the amended drug control 
law; b) drug-related proclamations; 
c) the three international 
Conventions and the 1972 protocol; 
and d) policy, sub-decrees, circulars 
etc. on treatment and rehabilitation of 
addicts. 

2. Organize 9 training sessions on the 
drug control law for law enforcement 
officials from 9 municipalities and 
provinces (50 participants in each 
session). 

         DL 
MoJ 
Ministry of 
Health 
MOI 
MoSA 
NGOs 
UNODC  
KHANA 
 
 
 
 
 
DL 
MoJ 
Relevant 
Ministries 
 
 

 1. The NACD Secretariat  organized a 
two-day national workshop in 
Phnom Penh -- for 150 high level 
law enforcement officials and 
officials members of NACD -- 
which aims at sharing: a) the 
amended drug control law; b) drug-
related proclamations; c) the three 
international Conventions and the 
1972 protocol; and d) policy, sub-
decrees, circulars etc. on treatment 
and rehabilitation of addicts. 

2. Organized 9 training sessions on the 
drug control law for law enforcement 
officials from 9 municipalities and 
provinces (50 participants in each 
session). 

5.2 2). Establish a working 
group to study on the 
punishment of law on 
drugs at the present time. 
 
 

1.Monitoring on verdicts, warrants of 
the court involved with drug problems 
in five priority  municipalities and 
provinces 
 
2. Improving some articles for 
punishment of current law on drugs. 

         NACD 
Moj 
MoI 
Courts 
Partners 
UNODC 
 
 
 
 
 

 1.Monitored on verdicts, warrants of 
the court involve with drug problems in 
five priority  municipalities and 
provinces 
 
2. Improvided some articles for 
punishment of current law on drugs. 



 

23 

5.3 3) Preparation and 
implementation of sub-
decrees, prakas and 
circular on drug control. 
 
 

1. The NACD Secretariat to consult 
with relevant ministries and 
institutions to urge the preparation of 
sub-decree, policy and circular on 
drug control: 

a) sub-decree on seized assets and a 
national fund for drug control.  
b) sub-decree, policy and circular on 
treatment and rehabilitation of drug 
addicts; (being finalized) 
 
2. NACD will urge the 
implementation of law, sub-decree 
and prakas which had been approved. 
a) drug control law; and  
b) prakas on controlled delivery. 

         DL 
UNODC  
National Bank 
MoEF 
MoJ 
CoM 
Council of 
Cabinet 
 
 
 
 
DL 
MoJ 
Relevant 
Ministries 
Donors 
 

 1. The NACD Secretariat  consulted 
with relevant ministries and 
institutions to urge the preparation of 
sub-decree, policy and circular on drug 
control: 

a) sub-decree on seized assets and a 
national fund for drug control.  
 
b) sub-decree, policy and circular on 
treatment and rehabilitation of drug 
addicts; (being finalized) 
 
2. NACD  urged the implementation of 
law, sub-decree and prakas which had 
been approved. 
a) drug control law; and  
b) prakas on controlled delivery. 
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No. Outputs Activities J F M A M J J A S O N D
Depts. & 
Instits in-

charge 
Cost in 

US$ Achievement Indicators 

6 OBJECTIVE 6: TREATMENT, REHABILITATION and REINTEGRATION  
6.1 1) Implement the drug 

policy and strategy on 
illicit drug use treatment, 
rehabilitation and 
reintegration.  

1. A national workshop will be 
organized to disseminate the policy 
and strategy on treatment and 
rehabilitation of former drug 
users.(Once/year around 200 people ) 

2. Reactivate and strengthen a technical 
working group on treatment and 
rehabilitation of drug addicts by 
trimester meeting. 

3. NACD will support the 
establishment of government 
centre, NGO's centre and private 
clinics or centers which treat drug 
addicts according to the technical 
aspects. (twice/Year ) 

 

4. The NACD will request budgetary 
support from the international 
community for the operation of the 
center(s) and reintegration activities 
in the community.(twice/ Year ) 

           DL 
MoH 
MoSALVY 
Ministry of 
Defense  
Ministry of 
Interior  
UNODC 
NGOs 
FI/ MS 
Private Clinics  
 
DL 
Technical 
Working Group 
for Treatment 
and 
Rehabilitation. 
 
 
 
DP/DL/DI  
MoH 
MoSALVY 
Experts 
UNODC/DHA 
WHO/KHANA 
 

 1. A national workshop  be organized 
to disseminate the policy and 
strategy on treatment and 
rehabilitation of former drug 
users.(Once/year around 200 people 
) 

2. Reactivated and strengthened a 
technical working group on treatment 
and rehabilitation of drug addicts by 
trimester meeting. 

3. NACD supported the establishment 
of government centre, NGO's centre 
and private clinics or centers which 
treat drug addicts according to the 
technical aspects. (twice/Year ) 

 

4. The NACD  requested budgetary 
support from the international 
community for the operation of the 
center(s) and reintegration activities in 
the community.(twice/ Year ) 

6.2 2)  Coordinate with 
partners to adequately 
establish/renovate centre's 
structure needed for 
provision of services in 
priority towns and 
provinces.  

1. The NACD Secretariat will discuss 
with the Ministry of Health, Ministry 
of Social Affairs and local authorities  
in order to select locations for the 
centres in Phnom Penh and priority 
provinces.  

2. The NACD Secretariat will 
coordinate with relevant partners to: 
- construct a new centre and  
- renovate the existing centre.  

         DL/DA 
MoH 
MoSALVY 
UNODC 
Local Authority  
FI/ MS  
Donors 

 1. The NACD Secretariat discussed with 
the Ministry of Health, Ministry of 
Social Affairs and local authorities  in 
order to select locations for the centres 
in Phnom Penh and priority provinces.  

2. The NACD Secretariat  coordinated 
with relevant partners to: 
- construct a new centre and  
- renovate the existing centre.  
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6.3 3) Organize trainings 
needed for the operation of 
the centres. 
 
 

1. NACD Secretariat and UNODC will 
liaise with projects such as H83, I13, 
IO9, WHO project and other projects 
in order to coordinate and organize 
trainings for relevant staff on:  
- treatment protocol (20p) 
- detoxification (20p) 
- counseling (40p) 
- relapse prevention (20p),  
- community-based treatment (300p)  
- life skills (100p) to be piloted in  
  Phnom Penh  
- psycho-social intervention (100p) 
  [Note: The above trainings should    
  be organized in line with the  
  standard and good practices in the  
  region].  

2. NACD Secretariat, in close 
collaboration with the MoH, 
MoSAVYR, NGO’s and local 
authorities will train counseling 
teams for follow-up of addicts. (60 
communes ). 
[Note: Counseling teams will include 
key people from relevant families, 
communities, former drug users and 
NGO’s] 

3. NACD Secretariat will coordinate 
with the existing centres to include 
vocational training activities into 
their treatment and rehabilitation 
programmes.  

         DL/DP/DA 
MoH 
MoSALVY 
NGOs 
UNODC 
Donors  
WHO 
UNAIDS 
FI/MS JICA 
DAYTOP 
INT’L 
 
 
 
 
 
 
 
 
DP 
MoH 
MoSALVY 
MoE 
Local Authority 
Community 
UNODC/H-83 
 
 
 
 
 
 
NACD 
Centers 

 1. NACD Secretariat and UNODC  
liaised with projects such as H83, 
I13, IO9, WHO project and other 
projects in order to coordinate and 
organize trainings for relevant staff 
on:  

- treatment protocol (20p) 
- detoxification (20p) 
- counseling (40p) 
- relapse prevention (20p),  
- community-based treatment (300p)  
- life skills (100p) to be piloted in  
  Phnom Penh  
- psycho-social intervention (100p) 
  [Note: The above trainings should    
  be organized in line with the  
  standard and good practices in the  
  region].  

2. NACD Secretariat, in close 
collaboration with the MoH, 
MoSAVYR, NGO’s and local 
authorities  trained counseling teams 
for follow-up of addicts. (60 
communes ). 
[Note: Counseling teams will include 
key people from relevant families, 
communities, former drug users and 
NGO’s] 

3. NACD Secretariat  coordinated with 
the existing centres to include 
vocational training activities into their 
treatment and rehabilitation 
programmes.  

 
 
 
 



 

26 

6.4 4) Review and modify 
training materials related 
to treatment, rehabilitation 
and reintegration the 
addicts into the 
community. 
 
 
 

1. NACD with the support of UNODC 
and relevant partners will set up 
those working groups to help various 
technical aspects relating to the 
initial start of the centres. 

2. The working groups will review:  
  - Related documents, translate into    
     Khmer (as needed)  
  - consult major documents such a  
   treatment and rehabilitation 

protocols and procedures, counseling 
guides etc. with relevant 
professionals, agencies and 
institutions. 

  - National workshops will be 
organized to launch and disseminate 
those technical documents. 

  - Good practices and lesson learnt 
will be recorded and shared amongst 
partners. 

         DL 
MoH 
MoSALVY 
NGOs 
UNODC 
Donors 
WHO FI/ MS 
 
DL/ DP 
UNODC/I-13 
H-83 
MoH 
MoSALVY 
MoE  
Donors  
 

 1. NACD with the support of UNODC 
and relevant partners  set up those 
working groups to help various 
technical aspects relating to the 
initial start of the centres. 

2. The working groups  review:  
  - Related documents, translate into    
     Khmer (as needed)  
  - consult major documents such a  
   treatment and rehabilitation protocols 

and procedures, counseling guides etc. 
with relevant professionals, agencies 
and institutions. 

  - National workshops will be organized 
to launch and disseminate those 
technical documents. 

  - Good practices and lesson learnt will 
be recorded and shared amongst 
partners. 

6.5 5) Upgrade the technical 
capacity of the centre's 
staff. 
 

1. NACD Secretariat and UNODC (in 
particular IO9, I13 and H83 projects) 
and other projects will facilitate the 
connections between the Cambodian 
treatment and rehabilitation network 
with similar networks or resource 
centres in the region.  

2. NACD Secretariat, UNODC and 
other projects will organize study 
tours or visits for relevant officials to 
similar centres in the country and 
overseas. 

         DIR  
DL 
UNODC 
Relevant  
Projects  
WHO 
UNAIDS 
Nat. Centre for 
Mental Health 
(of MoH)  
  
UNODC/H-83 
I-13 
Donors 

 1. NACD Secretariat and UNODC (in 
particular IO9, I13 and H83 
projects) and other projects  
facilitated the connections between 
the Cambodian treatment and 
rehabilitation network with similar 
networks or resource centres in the 
region.  

2. NACD Secretariat, UNODC and 
other projects  organized study tours or 
visits for relevant officials to similar 
centres in the country and overseas. 
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6.6 6) Establish community-
base counseling. 

1. Organize workshop for affected 
families. (12 Provinces/ 
Municipalities and national level). 

2. Strengthen relationship with the 
mental health programme, the 
education systems, social affair 
network, and police in order to 
increase the treatment quality and 
accessibility for drug addicts. 

3. Establish community-based 
counseling team in five provinces/ 
Municipalities (Phnom Penh, 
Sihanouk Ville, Siem Reap, Banteay 
Meanchey and  Battambang.) 

         UNODC/H-83 
 
 
Planning Dept. 
UNODC/H-83 
 
 
 
Planning Dept. 
UNODC/H-83 
Community  
NGOs 
Local Authority 

 1. Organized workshop for affected 
families. (12 Provinces/ 
Municipalities and national level). 

2. Strengthened relationship with the 
mental health programme, the 
education systems, social affair 
network, and police in order to 
increase the treatment quality and 
accessibility for drug addicts. 

3. Established community-based 
counseling team in five provinces/ 
Municipalities (Phnom Penh, Sihanouk 
Ville, Siem Reap, Banteay  Meanchey 
and  Battambang 

             
 
 
 

Phnom Penh, ……/……………/2007 
 

Chairman of NACD 
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Abbreviations: 
 
BLO Border Liaison Offices   MoC Ministry of Commerce  
CBT  Computer based training  MDG Minimum-Dublin Group of Embassies and Donors in Cambodia  
CDC  Council for the Development of Cambodia  MoH  Ministry of Health  
CoM Council of Ministers  MoE  Ministry of Education  
DHA Drug and HIV/AIDS working group (created as a result of the signed MOU 
 between NACD and NAA)  

MoEV  Ministry of Environment 

DL  Department of Legislation, Education and Prevention (of NACD) MoJ Ministry of Justice  
DLE  Department of Law enforcement (of NACD) MoP Ministry of Planning 
DP  Department of Planning and Training (of NACD) MP Military Police 
DIR  Department of International Relations (of NACD) MoRD Ministry of Rural Development  
DIC  Drug Information Centre (of NACD) NCHADS National Centre fro HIV/AIDS, Dermatology and STDs 
DR Department of Research (of NACD) NACD National Authority for Combating Drugs 
GAP Global Assessment Programme  NAA National AIDS Authority  
GOs        Government Organisations PDCC Provinces Drug Control Committees 
LE Law enforcement agencies UNOs   United Nations Organisations 
MIME  Ministry of Industry, Mines and Energy UNODC United Nations Office on Drugs and Crime 
MoSAVYR  Ministry of Social Affairs, Veterans and Youth Rehabilitation WCO World Customs Organization 
 
 
 


